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OVERVIEW
Supply chain resilience is the ability of a supply chain to adapt and maintain operations during disruptions such as 
pandemics, geopolitical tensions, and shifting demand. This study examines how an Upper Midwest-based industrial 
distributor can expand strategically by prioritizing risk-averse logistics over cost efficiency. Using Google Trends data, we 
identified regions with growing interest in “supply chain resilience” as indicators of expansion opportunities. 
Domestically, Louisiana and Maryland showed strong alignment, while China emerged as a key international market.

METHODOLOGY
       This study used a data-driven approach to identify 
regions aligned with supply chain resilience and potential 
expansion opportunities. Data was collected using Google 
Trends, which provides normalized search interest over 
time and by geographic region. The keyword “supply 
chain resilience” was analyzed to evaluate interest in 
supply chain stability and risk-averse logistics practices. 
Search interest was examined across a selected time 
frame and filtered by domestic (U.S. regions and states) 
and international markets.
       The analysis compared relative search interest to 
identify geographic clusters with higher engagement in 
supply chain resilience topics. Because Google Trends 
reports normalized data, results were interpreted as 
relative interest rather than exact search volume. Regions 
such as Louisiana and Maryland, along with the broader 
Mid-Atlantic and West South Central areas, showed 
stronger alignment with resilience-focused priorities. 
Internationally, China was evaluated due to its role in 
global logistics and interest in supply chain innovation. 
These findings informed strategic recommendations for 
expansion into lower-risk, high-opportunity regions.

RESULTS

Domestic Opportunities

Maryland: * High Growth: Freight-intensive 
industries are projected to grow by nearly 
120% by 2030, with tonnage expected to 
double by 2035.

○ Strategic 
Location: Offers a 
dense population 
and a prime East 
Coast position with 
direct rail access to 
the Midwest and 
Northeast.

○ Port Access: 
Benefits 
significantly from 
proximity to the 
Port of Baltimore.

Louisiana:

○ Multimodal 
Infrastructure: 
Boasts a diverse 
network of water, 
rail, and highway 
systems.

○ Cost Efficiency: 
Features lower land 
and facility costs 
compared to other 
regions.

○ Proximity: Situated 
near major 
manufacturing hubs 
in Texas and 
Alabama.

International Opportunities

● China:
○ Global 

Powerhouse: 
Holds a $4.66 
trillion 
manufacturing 
output and a 
logistics market 
valued at $1.7 
trillion.

○ Distribution 
Networks: The 
eastern coastal 
regions provide 
access to critical 
Pacific and South 
China Sea ports, 
reaching hundreds 
of countries.

○ Resilience & 
Stability: Strong 
existing trade ties 
with the US and 
Europe make it a 
top candidate for 
companies looking 
to bolster supply 
chain resilience.

○ Specialization: 
Highly effective for 
distribution 
expansion in 
electronics and 
machinery sectors.
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Interest in Supply Chain Resilience
Regional Distribution of Interest

International Distribution of Interest

       Analysis of regional search interest and industry data identified strong domestic and international expansion 
opportunities aligned with supply chain resilience priorities. Domestically, Maryland emerged as a high-potential 
region due to its rapidly growing supply chain sector, with freight-intensive industries projected to grow 119.7% 
between 2000 and 2030 and freight tonnage expected to increase by 105% by 2035 (Irani et al., 2024). Its dense 
population, strong economic activity, and strategic East Coast location, supported by freight rail connections to 
the Midwest and Northeast and access to the Port of Baltimore, make it a key logistics hub. Louisiana also 
presents a strong opportunity due to its multimodal infrastructure, including water, rail, and highway systems, 
along with lower facility and land costs and proximity to major manufacturing clusters in Texas and Alabama.
       Internationally, China was identified as a critical market due to its role as a global manufacturing and logistics 
powerhouse. With manufacturing output valued at approximately $4.66 trillion and a projected logistics market 
of $1.7 trillion, China offers significant expansion potential with. Its eastern coastal regions provide access to 
major industrial ports within the pacific and the South China Sea  and established global distribution routes in 
hundreds of countries, particularly in consumer goods such as electronics and machinery. Strong existing trade 
relationships further support its position as a strategic location for supply chain expansion especially with  global 
superpowers like the US and Europe. With the current manufacturing and logistics infrastructure, supply chain 
resilience would be the most beneficial here and would be a one of the best regions to segment to as an 
expanding distribution company..

ANALYSIS/IMPLICATIONS
Regional analysis identifies strong supply chain expansion 
opportunities in both domestic and international markets. In 
the U.S., Maryland and Louisiana stand out due to their 
strategic locations, growing freight activity, and strong 
transportation infrastructure, with Louisiana also offering 
lower costs and proximity to major manufacturing hubs. 
Internationally, China presents major potential as a global 
manufacturing and logistics leader with extensive port access 
and established trade networks, making these regions key 
targets for strengthening supply chain resilience and 
distribution growth.

CONCLUSION
      This study highlights the growing importance of prioritizing 
supply chain resilience over traditional cost-focused strategies 
in an increasingly uncertain global environment. The 
identification of regions such as Maryland, Louisiana, and 
China demonstrates how infrastructure, geographic 
positioning, and established logistics networks play a critical 
role in reducing disruption risk and supporting stable 
operations. These findings are significant because they reflect 
a shift in industry thinking and move away from purely 
cost-efficient models toward strategies that emphasize 
flexibility, reliability, and long-term performance.

FUTURE WORKS
       Moving forward, organizations should conduct deeper 
regional analysis by evaluating specific partners, infrastructure 
capacity, and regulatory environments within these markets. 
Investing in digital visibility tools and real-time data analytics, 
such as Google Trends, will further strengthen coordination 
and decision-making. Overall, adopting a proactive, 
resilience-focused expansion strategy enables organizations 
to better navigate disruptions, reduce risk, and sustain a 
competitive advantage in evolving supply chain landscapes.

Domestic

● Maryland: 120% industry 
growth by 2030; key rail/port 
(Baltimore) access.

● Louisiana: Multimodal hubs 
with low-cost land; proximity to 
TX/AL manufacturing.

International

● China: $1.7T logistics market; 
massive port reach via eastern 
coast.

● Strengths: High supply chain 
stability; specialized in 
electronics/machinery.


